


















	








Community Emergency Plan 

Preparing for and responding to emergencies and community challenges.
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[bookmark: _Toc213848203]Part 1 – YOUR COMMUNITY PLAN/ LOCAL AREA

[bookmark: _Toc213848204]Community Plan Overview
What can a community Emergency plan help with in an emergency?
· Share information, impacts, intelligence, pictures, videos in an emergency
· Inform responders of local issues that require attention.
· Provide essential local knowledge and support the most vulnerable.
· Find resources and facilities that could help in an emergency.
· Deploy any equipment that you have available e.g., 4x4, generator, chainsaw
· Helping to communicate with your community if required and help each other…

[bookmark: _Toc213848205]Emergency Coordinator & Deputies 
· Facilitate the completion and maintenance of the Community Plan
· Call a community meeting during an emergency, if necessary.
· Be the focal point for the community response to an emergency.
· Provide a link with the community and other responding agencies, which may include Emergency Services and the local council. 
· Assist with emergency preparedness through sharing key messages etc.
[bookmark: _Toc145593111]
[bookmark: _Toc213848206]Community Volunteers Role
· Support with delivery of food & medicines,
· Visit and monitor vulnerable people.
· Help with transport or pass messages on foot when communications are down. 
· Any other support that the community requires, providing it’s safe to do so.
[bookmark: _Toc145593112]
[bookmark: _Toc213848207]Plan Activation Triggers
This plan will be activated when we: 
· Become aware of an emergency situation or event affecting our community (for example: utility disruption, flooding, severe weather etc.) 
· Are contacted by the local authority corporate duty officer.
· Receive an alert or warning that will affect our area.




[bookmark: _Toc213848208]First Steps in an emergency

	
	Checklist & Considerations
	Tick

	1
	Alert the emergency services - Call 999 in a life-threatening emergency (if not already alerted) or 101 (non-emergency number)
	

	2
	Ensure you are in no immediate danger.  Review activation triggers and decide whether to activate this plan. See Annex A Severe Weather
	

	3
	Contact your Community Response Team and arrange to meet to assess and discuss the situation. (See community response contacts below) 
If you cannot meet physically, then consider meeting virtually. 
	

	4
	If you do activate this plan, contact the local authority corporate duty officer to:
• inform them and pass on any information
• receive any information and instruction
• establish if there is anything specific, they want you to do
• Notify them of any issues that cannot be managed locally
	

	5
	If the emergency is covered by one of the Action cards, use them as a guide.
	





[bookmark: _Toc213848209]Contact Tree 
Incident/ emergency happens

[bookmark: _Hlk202345118]
Community Response Team Contact list Breckland District Council.
Lines of communication
_____ Community 
Other assistance required
Norfolk Resilience Forum

Set up your community response team to manage the community’s response to an emergency. Consider setting up your response team using WhatsApp group for immediate situational awareness, notifications, and sharing information. 

	Name
	Telephone
	Area
	Email

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc213848210]Building Community Capacity and Resource

Building Local networks – think about local people and organisations that could help the community within an emergency or people who may be able to help you identify/provide support to the most vulnerable people.  

	Skill/Resource/ Assistance offered 
	Name/ Group/ Organisation
	Address / email 
	Phone number

	Trained 1st Aider
	
	
	

	Water / food supplies 
	
	
	

	4x4 	
	
	
	

	Visits / tea/ meals
	
	
	

	Door knocking volunteers
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _Toc213848211]Communications in an emergency

Identify local ways to communicate with your community in an emergency. For example: local social media groups, websites, newsletters, email distribution lists, door knocking teams, school parent communication systems. 

	Communication Method
	Target Group(s) / Details
	Person responsible 
	Contact details

	Notice Boards
	Residents in community 
	
	

	Facebook groups
	Residents on FB
	
	

	Website / email
	Residents with internet access
	
	

	Door Knocking
	Vulnerable 
	
	

	Schools
	Parents
	
	

	
	
	
	

	
	
	
	




Emergency Contact List – External

	Service / Role
	Phone Number
	Website / email /comments

	Emergency Services
	999
	

	Police – non 999 calls
	101
	

	NHS
	111
	

	Environment Agency 
Incident Hotline
Floodline
	
0800 80 70 60 -24hr
0345 988 1188 24hr
	Check for flooding - GOV.UK (www.gov.uk)  check for current flood warnings in your area
for latest flood warning info

	Norfolk County Council
Customer Service
Report a flood
	
0344 800 8020
0344 800 8013
	Report drainage or flooding problems
https://www.norfolk.gov.uk/safety/floods/report-a-flood

	Breckland Council
Customer service
Corporate Duty Officer
	
07789651241
	
Emergencyplanning@breckland.gov.uk


	Anglia Water

Report a leak
Report an issue

	Priority Register

0800 771 881 (24hr)
03457 145 145
	https://www.anglianwater.co.uk/help-and-advice/water-care/priority-services/sign-up-for-priority-services/apply-for-priority-services/
   
https://www.anglianwater.co.uk/help-and-advice/report-an-issue/

	UK Power Networks 
Supply Interruption 
Power cut (any supplier
	Priority Register 
0800 783 8838 24hr
105
	www.ukpowernetworks.co.uk/power-cut/priority-service
https://www.ukpowernetworks.co.uk/power-cut

	National Grid
Report a hazard
	
0800 40 40 90
	Reporting of hazards on or near overhead electricity lines  

	BT Faults
	0800 800 151
	


[bookmark: _Toc145593126]


[bookmark: _Toc213848212]Local risk assessment 

Hazards affecting the community to be listed in the local risk assessment table below: (Some examples have been completed for you. Add more local risks as needed.) 
During an emergency response, Listen to and act on the advice of the Emergency Services. Listen to local media for updates. Share information between your response team so everyone is aware of the situation. Support the vulnerable in your community. (Add /remove risks that apply to your community).

	Risks
	What can the Community Team do to prepare / assist?

	Severe Weather: See Action card
Snow/ strong winds
 
	· Monitor Met office weather warnings & weather forecasts. Take precautions as required.
· Check on and support known vulnerable people.
· Report any concerns: utility failures, fallen trees, blocked roads. 
· Report frozen or burst water mains
· Clear snow from pavements outside properties. 
· Use online tools to disseminate information

	Surface water flooding: See Action card 
This can be localised flooding, 

	· Sign up to EA Flood alerts & monitor Met Office warnings
· Identify any locations at risk of flooding https://www.gov.uk/check-flood-risk
· Encourage residents to improve home flood defences.
· Identify and train flood wardens if necessary.
· Notify Highways Dept in autumn of gulleys that are blocked. 
· Map and identify surface water flooding hotspots.
· Report on ineffective drainage.
· Promote local flood protection of premises.
· Help the Lead Local Flood Authority (NCC) with the Surface Water Management Plan by providing local information

	Pandemic Flu / Infectious Disease: 
See action card
	· Set up a local scheme for the delivery of food, prescriptions or other essentials to the most vulnerable in a lockdown scenario.
· Co-ordinate to support vulnerable residents via an emergency contact number. 
· Identify volunteers who can collect and deliver medicines for people who are vulnerable / live alone.
· Pass on key local or national messages to the 

	Regional or local Power cut: See Action Card
Mains power supply disruption affecting large parts of community for up to 2 weeks
	· Promote registration with all suppliers as vulnerable customers
· Identify affected areas check for power cuts in your area 
· Ask response team to door knock to check and support vulnerable people

	Water Supply interruption: See Action Card
Mains water supply disruption affecting large parts of the community for up to 2 weeks
	· Identify affected areas- look on Anglian Water website for updates and information
· Encourage priority services registration  for any vulnerable residents
· Identify pre-planned locations that the water company could use as a bottled water distribution point & provide community liaison at any water distribution point
· Pass on key messages to the community from the water company
· Help identify and check on the welfare of the most vulnerable in the community
· Reporting any vulnerable customers or settings to the water company liaise with Anglian Water 

	Drought / Heatwave: 
Daily maximum temperatures in excess of 28 Degrees C and minimum temperatures in excess of 15 Degrees C for at least two weeks

	· Monitor Met Office warnings
· pass out key keeping cool messages out to the community (drink more water, stay in the shade, keep curtains & windows closed to during the day, be aware of signs of dehydration.)
· Consider setting up cool spaces for community members to use
· Useful information you can share Beat the heat  Tips for keeping cool in hot weather
· Check on the welfare of the most vulnerable in your community
· Call in medical advice & support if required

	Unexploded wartime bomb
	· Report any sightings.
· Raise awareness locally & Inform police & Breckland Council 
· Listen to and act on the advice of the Emergency Services
· Depending on the advice: 'Go In, Stay In, Tune In' or Evacuate.

	Major Fire

	· Practice fire response drills.
· Community response team to raising the alarm & acting swiftly.
· Emergency response - Listen to and act on the advice of the Emergency Services
· Depending on the advice:'Go In, Stay In, Tune In’ or evacuate

	Major Traffic accident
	· This is the emergency services responsibility.
· Community response team to meet & offer assistance if required
· Check for vulnerable individuals in the area
· Consider opening up a community place of safety to support the emergency services & community

	Structure Failure
	· Notify Emergency planning if structural damage is identified
· Consider opening up a community place of safety e.g. a community centre or village hall 

	Aircraft incident
	· Report any sightings
· Listen to and act on the advice of the Emergency Services
· Listen to local media for updates
· Receive and pass on information through the communications tree.
· Support vulnerable residents in their homes or assist in evacuation 

	Chemical leak / explosion
	· Emergency services responsibility -Follow advice of emergency services
· Community response team to meet & offer assistance if required
· Consider opening up a community place of safety to support the emergency services & community

	Gas Supply disruption: 
Mains gas supply disruption affecting large parts of the community for up to 2 weeks

	· Identify buildings which can be used to provide shelter if power is down. 
· Coordinate Councilors and members of the Community response team to identify and visit vulnerable residents. 
· Coordinate and arrange any supplies as needed
· Notify National Grid if a gas leak suspected.










[bookmark: _Toc213848213]Map of Area and Local Risks

Description and map of area covered by this community plan. This could include places that are known to flood, location of grit bins, schools, Doctors, the location of your places of safety and anything else you feel is relevant.



[bookmark: _Toc213848214]PART 2 – EVACUATIONS  

[bookmark: _Toc213848215][bookmark: _Hlk202778271]Vulnerable people & Assistance needs

CONFIDENTIAL Use this to add details of vulnerable people within your community who may need special considerations/arrangements when warning and informing them of the potential risks and possible evacuation this information will be useful for the emergency rest centers as well to prepare additional accommodation.       


	Area
	Name
	Address
	Tel. no.
	Assistance required

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Key alternative locations 

Identify places that could be used to support the community or emergency responders in an emergency. Such as a temporary rest centre, a place to distribute resources from, or an information hub. e.g., a community centre, library, the sport centre, the school, the local pub etc.  

	Building Name & Address 
	Use 
	24/7 contact details/
Keyholders
	People Capacity 
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[bookmark: _Toc213848216]Animals

Below is a list of local animal shelters which are available to take animals in temporarily if necessary, during the duration of a rest centre being activated. This list also contains a few local veterinary surgeries which will be able to assist within an emergency evacuation for animals. 
	Name of Animal Shelter/ Veterinary surgery 
	Contact information
	Location
	Animal capacity 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



PART 3 – USEFUL RESOURCES 

[bookmark: _Toc213848217]Animal Welfare

Below there are two step by step guides about how to prepare your pets /animals for an emergency. The first section is for animals who would live in house with you. While the second section is about preparing farm animals for emergencies there are more challenges due to types of animals on farms. 

How to prepare your household pets 

Step 1 – Include animals within your emergency plans
· Ensure that your pet can be taken to another safe location if an evacuation takes place, 
· Ensure that your pets are used to being in a crate/carrier if you have one.
· Ensure that animals have up to date vaccinations and are micro chipped. 

Step 2 - Prepare a pet emergency kit
Make up one of these kits for each pet this could contain things such as 
· A copy of the Vaccination list/ vet medical records 
· Have photos of your pet and separate ones of you and your pet together 
· Sanitation supplies. 
· Leads/ harnesses for each pet., toys, and blankets and bedding.
· Up to a week’s worth of food supplies for each animal as well as foot and water bowls 
· Any other specific supplies – i.e. heat backs for reptiles

Step 3 – Practice your survival plan. 

For more information, please visit the RSPCA website about preparations in case of an emergency. 
What preparations should I make for my pets in case of an emergency? – RSPCA Knowledgebase

How to prepare farm animals.
Preparing farm animals within emergencies is different in comparison to household pets. This will require a lot more planning for various emergencies. 

Develop a farm animal emergency plan. 
· Have a backup plan/cooperation agreement with other farmers if animals have to be evacuated and taken to safer fields or have identified fields which would be a safe field for cattle to be moved to. 

For more information, please visit the Gov.uk website for how to deal with farms animals within various weather conditions. 
Keeping farm animals and horses in extreme weather - GOV.UK

FAWC_opinion_on_contingency_planning_for_farm_animal_welfare_in_disasters_and_emergencies.pdf

Dealing with the media

Dealing with the media can be difficult when you have not been provided with information about what is going on and what has caused it. Below is a table of Dos and Don’ts when it comes to dealing with the  media. 

[bookmark: _Hlk213854927]Please note that this is guidance and that you will not be able to control what members of the public put out on social media. 

If a Rest Center is in operation, please leave all communications with the media to Breckland District Council.

	Do’s 
	Don’ts

	Insist that the survivors and evacuees of the incident/emergency are left alone by Journalists/ media 
	Try not to have speculation on record with the media as it may make the situation worse. 

	Indicate that more information is needed before you can speak out the incident/emergency 
	Do not put anything on social media yourself.

	Make a small list of potential questions you could be asked by media and possible responses. 
	Do not confirm or indicate who may be within the emergency rest centre. 

	Push for local media to look at official channels such as Norfolk Resilience Forum or similar organisations if you do not know any information.
	

	Do ensure information for the incident/emergency comes from factual sources.
	








[bookmark: _Toc213848218]PART 4 – Recovery

[bookmark: _Toc213848219][bookmark: _Hlk202340031]Post emergency support/Other Support available to the community









List any local businesses/Faith groups/ neighboring parishes/ voluntary organisations which could help support the community in an emergency within the short and long term.





















	Organisation
	Name 
	Contact details

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	








[bookmark: _Toc213848220]Websites available for support 

· Gov.uk Government payments for communities affected by flooding - GOV.UK
· Gov.uk Title
· Flooding Advice Flooding Advice - UK Flooding Support
· Gov.uk Flooding and health: advice for the public - GOV.UK
· Gov.uk Wildfire checklist - GOV.UK










[bookmark: _Toc145593127][bookmark: _Toc213848221][bookmark: _Hlk202276814]
Action Card A: Severe Weather

	Actions: Severe Weather / Heavy Snow & Ice Plan

	Trigger: Alert from Met office, Breckland Council or local knowledge

	Do you have a Map showing:
· Roads that are gritted by Norfolk Council
· Local areas at most risk (tight bends, steep hills, route to school, etc.)
· Priority areas that will be gritted by Parish / Town Council
· location of grit bins 
· Location of farmers who can help


	Preparatory work:

	· Check levels of grit bins and ensure they are of adequate levels
· Ask farmer(s) to confirm their equipment can be used
· Share key messages of staying safe in winter weather.

	Useful Contact details 

	· Snow warden volunteers
· Farmers with gritting equipment and snow ploughs
· Emergency Planning Team, Breckland Council
·  4 x 4 drivers
· voluntary groups that are in contact with vulnerable people

	Actions 

	NOTE – Specify WHO is responsible for each action, and when they need to do it.
· Call meeting of Community Team
· Put warnings on website / local shops
· Notify farmer to mobilize salt stores
· Ask snow volunteers to grit pavements
· Refill grit bins as necessary 


































[bookmark: _Toc145593128][bookmark: _Toc213848222]Action Card B: Flooding

			Actions:  Surface water/ Flooding Plan


	Trigger: local flood alert from environment agency, or local knowledge

	Q: Has your community flooded before? If so, do you have a Map showing:
· Areas at risk of flooding- (if not, map and identify flooding hotspots)
· Drains and gulleys & Location of sand stores
· Roads, bridges and crossing points that are at risk of closing

	Preparatory work:

	· Encourage residents to sign up to receive Flood Alerts and Flood Warnings from the Environment Agency themselves.
· Monitor Met Office warnings
· Pre-Identify any locations at risk of flooding 
· Encourage residents to improve home flood defences
· Identify and train flood wardens  
· Notify Highways Dept in autumn of gulleys that are blocked 

Surface Water flooding
· Map and identify surface water flooding hotspots.
· Report on ineffective drainage.
· Promote local flood protection of premises.
· Help the Lead Local Flood Authority (NCC) with Surface Water Management 
· Plans by providing local information eg videos & photos
· Contact Local Highways team to report any ineffective drainage / gulleys.


	Useful Contact details to have

	Flood wardens & Community Support contacts
Farmers who can assist in a flood
Local Highways Engineer (Norfolk Council)
Flood and Drainage Team (Norfolk Council)
Environment Agency

	Actions – once flood warning is issued 

	NOTE – Specify WHO is responsible for each action, and when they need to do it.
· Check there are no vulnerable properties effected –support the vulnerable, consider opening up a community Rest Centre
· Community Response Team can help with distribution of flood warnings
· Ensure situational awareness between key parties involved in response 
· Notify relevant organisation if localised surface water flooding. NCC for highway flooding & Anglian Water for sewer overflows
· Details of flooded properties (homes & businesses) to be reported to the Flood Risk Management Team at Norfolk County Council & Breckland emergency planning. Include evidence of flooding such as videos and pictures. 
· Remember Flood water is dangerous. Avoid walking or driving through it. Keep children & vulnerable people away from it. DO NOT touch sources of electricity when wet or standing in flood water.



[bookmark: _Toc145593129]
[bookmark: _Toc213848223]Action Card C: Pandemic


	Actions:  Pandemic Plan


	Trigger: Pandemic declared by WHO, local knowledge and awareness

	Create your community team meeting, consider a virtual meeting to avoid the spread of disease: Do you have local arrangements in place to check on vulnerable people?


	Preparatory work:

	· Promote & follow appropriate health & hygiene measures
· Set up a local scheme for the delivery of food, prescriptions or other essentials to the most vulnerable in a lockdown scenario
· Pass on key local or national messages 
· Activate local community arrangements for “Flu Friends”

	Useful Contact details 

	· Volunteers who can collect and drop-off prescriptions, collect food, etc. 
· Local Link Volunteers (provide transport for people without transport)
· Organisations for identifying vulnerable people 
· Local GP surgeries
· Local pharmacy
· Nearest 24-hour pharmacy

	Actions – During Pandemic

	· Co-ordinate to support vulnerable residents via an emergency contact number 
· Identify volunteers who can collect and deliver medicines for people who are vulnerable / live alone.
· Passing on key local or national messages 
· Cancelling public gatherings and meetings, as advised by the NHS
· Call on appropriate medical advice and support when necessary
· Activate volunteers to check and support vulnerable people / people living alone with:
· Dropping off food
· Dropping off prescriptions / anti-viral flu drugs
· Looking after pets
· Keeping in touch with infected people through email / phone










[bookmark: _Toc145593130][bookmark: _Toc213848224]Action Card D: Loss of Utilities

		Actions: Loss of Utilities Plan	


	Trigger: Loss of Supply – electricity, Gas, water

	Create your community team meeting, consider a virtual meeting to avoid the spread of disease: Do you have local arrangements in place to check on vulnerable people?


	Preparatory work:

	Encourage vulnerable people to join the ‘Priority Services Register’ 

Anglia Water: https://www.anglianwater.co.uk/help-and-advice/water-care/priority-services/sign-up-for-priority-services/apply-for-priority-services/

UK Power Networks: www.ukpowernetworks.co.uk/power-cut/priority-service



	Useful Contact details (see external contacts list)

	· Water: Report an issue 03457 145 145
· Gas: Smell gas? 0800 111 999
· Gas: Interruption to supply 08457 400 000
· In an outage: 105 Live Power Cut Map: Information & Updates | UK Power Networks


	Actions 

	General actions for loss of all utilities:
· Contact voluntary groups to check welfare of vulnerable people during an outage. to ensure adequate heating and cooking for survival.
· Consider opening a local place of safety in an outage to support vulnerable people,
· Assist in distribution of water & food to vulnerable residents and those with mobility problems.
· Liaise with Breckland Council Emergency Planning for info and more advice

Power Outage
· Report to UK Power Networks trees in close proximity to power lines
· Report damage to electrical infrastructure e.g. sub-station vandalism (contact: UK Power Networks & Police)

























[bookmark: _Toc145593131][bookmark: _Toc213848225]Annex A: Community Response Team Agenda 

	· Agenda: Community Response Team

	· Date & Time:  
	· Location:

	· Attendees: 

	What is the Current situation
· Location of emergency: Is it near: a school, a vulnerable area, main access route?
· Type of emergency: Is there a threat to life? Has it affected electricity, gas, water?
· Are there any vulnerable people involved? Elderly, Families with children, People with specialised health needs or equipment, care home, schools

	How can we support our community, the local authority and emergency services in this situation?
· Do we need to put on standby / activate any of our locations as a place of safety?
· Do we need to put on standby / activate any particular local skills and resources? What resources could we need? E.g. Food, Refreshments, Off-road vehicles, Blankets, Shelter, Visits to vulnerable etc 
· Can we help identify the most vulnerable on the community? (Do we need to contact any organisations to help identify or assist vulnerable people?)

	Liaison with Local Authority/ Emergency Services
· Make contact with the Local Authority/ Emergency Services
· Who is going to be the single point of contact for this
· Are there any specific requests for support e.g. place of safety, info etc

	Communication
· Agree how Community Emergency Team members will keep in contact
· Do we need to communicate messages to the community and how?
· Agree any key messages with the Local Authority 

	Actions
· What actions can safely be taken and who is going to take the lead for agreed actions?  

	Recovery considerations
·  Once the immediate actions have been completed and the situation starts to improve, start thinking about the recovery phase and helping the community return to their day-to-day life. 

	Any other issues?

	Arrangements for future meetings
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	Details of Amendment 
	Author 
	Review Date 
	Version 

	July 2025
	New plan template 
	M Tate 
	July 2026
	1.1 

	August 2025
	New plan revised following meeting
	M Tate/N Kendrick
	July 2026
	1.2
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